COMMISSION ON AFRICAN AMERICAN AFFAIRS

MEETING AGENDA

Wednesday, January 21, 2026 | 3:00 PM - 7:00 PM
Location: 301 Centennial Mall South, Lincoln Nebraska 68508 (Otoe Room, Lower Level)

1. 3:00 PM | Welcome & Call to Order 'é':\r:irCIark
2. |3:05PM | Roll Call Ted Lampkin
Secretary
. Approval of Meeting Minutes Ted Lampkin
3. 3:07 PM e December 17, 2025 Secretary
3:10 PM | Public Comments
5. 3:15 PM Present_ation: ] Bud _Synhorst_
Strategic Planning Draft Plan Robnik Strategies
6. | 4:15PM | Chair's Report Tim Clark
Chair
7. | 4:25PM | Finance Committee Report Johnny Nesbit
Treasurer
Executive Director Search Committee Report Eboni Caridine
8. 4:30 PM e Executive Session: Candidate Discussion Chair, Search Committee
e Candidate Selection
9. 5:30 PM | Break for Dinner
10. | 6:00 PM | Strategic Planning Committee Report JoA_nna LeFIpre-EjiI_(e
Chair, Strategic Planning
Legislative Affairs Committee Report Lawrence Chatters
11. | 6:10 PM e Legislative Affairs Overview Chair, Legislative Affairs
e 2026 Legislative Agenda
Programs & Events Committee Report Johnny Nesbit
12, | 6:30 PM e Programs and Events Overview Chair, Programs & Events
e 2026 Programs and Events Agenda

13. | 7:00 PM Adiournment

Official notice of the January 21, 2026 General Meeting was published on January 12, 2026, on the Nebraska

Government Calendar (https.//www.nebraska.gov/calendar/index.cgi ) and NCAAA's website

(www.ncaaa.nebraska.gov).




